Canyon Creek Homeowners Association
Annual Meeting 2021 — Minutes

7:00 PM 12/6/2021

Meeting Held via Zoom call

1. Call to Order
Meeting called to order at 7:08 PM. All board members present
2. Approval of 2020 Annual Meeting Minutes
Chris Roberts proposed approval and Dave Wolf seconded.
Passed by voice vote. No Nays Noted.

3. Treasurer’s Report
4. Financial Results 2020-21

Kristi Jo our Treasurer will cover.

Results sent out via email. Right on target

Pretty much everyone settled and we came in under budget
No snow plowing last year lead to some savings.

We have a little over $1000 as reserves.

This will help with ongoing reserve building.

Main costs are insurance and landscaping. Some general maintenance for lighting and sign
maintenance.

Meeting late due to covid and other reasons. Spend is ongoing so we expect to net out at the
same level.

Expected improvement is to signage and other potential projects

5. Proposed Budget 2021-21



Proposal to increase dues to $140 per lot per year. This is about 6% in line with inflation.
Less Landscaping costs due to reduction in use during winter months.

Tanner increased rates to $28 as a part of their capital recovery. Expected to stay flat.
Paypal fees for dues collection.

2021 — Mulching for common areas was budgeted and spent.

$500 — Held in reserve for expected work in 2022 for updates to Bylaws if approved.
Leaves us with a small reserve for maintenance.

Question : Budget has actuals. Some items are close to actual and some are real due to late in
year.

Chris proposed. Don seconded — Passed with Voice vote. No Nays noted.
Vote on Dues

$140 per lot per year —

Chris proposed, Susuk seconded. — Passed with voice vote. No Nays noted.
Old Business

Snowplows

Cost was around $350 last time. Not a lot of money budgeted. Expect it to be around
$400 per run. Expected to hit 2022 budget.

Heidi Morrison — Question about decision on when to plow. Not a formal choice in the past but
we have discussed amount based plowing trigger.

Chris Ashton — County plowing predictability — City
Susuk — Question about surface treatment — Included in the agreement.

Water runoff

New Business — Additional updates to ACC processes and other member proposals

Members introduced by Stephen Petit.



Description of the process for members.

Proposal to change the ACC request form guidelines — Proposed by Don Wolter Seconded by
Dave wolf — Put to vote. Passed by voice vote — No Nays

Proposal to add additional language to the existing bylaws to add a process to expedite beyond
21 days — Proposed by Dave, Seconded by Don - Comment to review other neighborhoods to
ascertain what is the standard.

Up to date with email, workflows, notification times.

Consider the form as a gateway to the process. Include Neighbor notification as the first step of
the process prior to submission to the ACC.

Susuk — Specific section of the bylaws. Generally well written. Some fundamental
considerations/obligations left undefined. ACC purview is not an enforcement body and is more
of a facilitator. Bylaws are in the hands of the owner performing the enhancement to abide by.
Key message is that this is about communication with the neighbors and ACC is a vehicle to help
with compliance aspect. Spirit of the section 11 is adjacent owners.

Question on how we address conflict resolution — Comment about the HOA

Comment from Jerry — Issues with Neighbor notification. Standard of what can and cannot be
done is set by the neighbor. There’s devils in the details. Noted that this is not a deeded document and
is an attempt to create a working process. What is acceptable should not change as you go down the
street.

Ongoing record of what the approvals are and that evolves over time. If there are changes that
come up over time that may be radically different from the character of the neighborhood. Need a
centralized methodology.

Proposal from Matt Lorch — Move all forms of communication (meetings, dues, invoices, notifications) to
digital formats. — Seconded by Kristi -  Passed by voice vote. No Nays

Consider ramifications of moving communications to digital. Concerns around receipt of said electronic
notification.

Dave — Roof damage and replacement example.
Notify the neighborhood of these updates to the HOA Site and availability of documents.
9. Any Administrative needs (New board members)

Proposal to vote on Leslie baker as our incoming secretary — Proposed by Navneet Seconded by Geralyn
— Passed by voice vote. No Nays.

10. Adjournment



Proposal to adjourn — jerry — Seconded by Kristi — Passed by voice vote.



